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Hub partner network = micro ecosystem 
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Hub objectives for Düsseldorf / Rheinland 

Central contact  
point and match-
making platform 

  
for medium-sized 

companies, start-ups, 
universities and large 

corporates 
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Innovation formats 
for the birth of new 
digital biz projects 

 
e.g. pilot projects,  
start-ups, new biz  

co-operations, joint 
ventures, accelerator 

program “Ignition” 

Promotion 
entrepreneurship 

culture 
  

e.g. stimulating a 
mental change in 
corporates and 

supporting growing 
start-ups 
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Status Quo 

IST-Zustand IST-Zustand Digital 
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Status Quo 

Most Valuable Companies – Market Capitalization 
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Mobile Services  
& Solutions 

Internet-of-Things/ 
Machine-to-Machine 

Cloud Services/  
Software-as-a-Service 

Industry  
4.0 

R
etail 

Telco, M
edia 

 &
 A

dvertising 

H
ealth 

Food &
 Life-style 

…
 

Content alignment of the Hub 

Matrix approach of the Hub for creating cross-company 
and cross-industry innovation transfer 
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Hub program start und initial successes 
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•  135 participants 
•  8 companies, 8 start-ups 
•  3 new innovation projects 

•  30+ local start-up exhibitors 
•  600+ participants from regional industry 
•  1.000+ business and investment initiations 
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Hub program start und initial successes 
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Impressionen bids4bytes 
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Hub program start und initial successes 
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Impressions New Year Demo Day 
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Hub program start und initial successes 
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Ignition Program 
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§  15 – 18 Startups/year 
§  3 Classes with 5 – 6 teams, support from 3 to 6 months 
§  Startup/University/Company teams 
§  Coworking, coaching & mentoring, rapid prototyping etc. 
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Digihub Number Crunching 
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Hub team and role model 

Peter Hornik 
Managing Director 

Dr. Klemens Gaida 
Managing Director 

Larissa Kramny 
Marketing Manager 

Henriette von Borries 
Event Manager 

Wodad Chaabi 
Relationship Manager 

Maria Hertleif 
Strategy & Operations Manager 

Nicole Twardzik 
Assistant Operations Manager 
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Hub Company Shareholders Hub Association 

Digital 
Innovation 

Hub 
Düsseldorf / 
Rheinland 
GmbH 

Federal State  
of NRW 

Funding 
Max. 500.000 € p.a. 

Stadt 
Düsseldorf 

Rheinkreis 
Neuss 

Stadt 
Mönchen-
gladbach 

PP Funding 
Min. 500.000 € p.a. 
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Organisational structure of the Hub Consortium 

Vorstand 

Mitgliederversammlung 

Hub Advisory Board 
Partner > € 20.000 p.a. 

Vorstandsvorsitzender Verein 
Digitale Stadt Düsseldorf e.V. 

StartupDorf e.V. 
Hochschulnetzwerk 
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Programme design through Hub Association & Boards 

Hub Partner	

	
Hub	Advisory	

Board	

reviews	
and	approves	
programme	

Stadt Düsseldorf	
Rhein-Kreis Neuss	
WFMG M‘gladbach 
Vodafone	
Flughafen DUS	
IHK Düsseldorf	
PWC	

Commerzbank	
Huawei	
Teekanne	
Stadtwerke 
Düsseldorf	

Hub Partner 

	

Hub	
Associa6on		

	
com-

plements		
and		

recommends	
programme	

Digitale Stadt Düsseldorf e.V. 
IHK Mittlerer Niederrhein 
IHK Wuppertal 
IHK Niederrhein 
Metro 
Douglas 
Renesas 
SMS Digital 
Kreis Mettmann 
WFG Krefeld 
Factory Campus 
Gewächshaus Düsseldorf 
StartupDorf e.V. 
Hochschule Düsseldorf 
WHU 
THE KATAPULT 
STARTPLATZ 
Blanko 
Advaneo 
Angel Engine 

Hub Team 
suggests 

Hub Supervisory 
Board approves 
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Increasing breeding ground & 
impulses, awaking innovation 

spirit & entrepreneurship 

Enabling exchange & transfer, 
connecting people & 

institutions 

Initiating transformation & 
implementation, supporting  

co-operations & pilot projects 

Added value for the region and for NRW 
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